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UNIVERSITIES ARE FACED WITH FINANCIAE
SUSTAINABILITY IN THE SHORT AND LONG RUN
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Cost Management in Public Higher Education Institutions in Malaysia: Challenges in Financial Sustainability. A
research by Faculty of Economic & Management Sciences of [IUM has identified the main cost drivers and the
remedy for such problems.




UNDISPUTABLE FACTS *

36’,:: Technology
“ Adaptation

Technology is the
short term solutions to
reduce operating
expenditure of a
University through
simplification of
process, automation
and other digitalization

program.

*Based on the research done by IIlUM

Strategic Review of
Support Services

Strategic and long term

review of the academic
support services is the long
term solutions for cost

efficiency.
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TECHNOLOGY IS THE KEY TO ACHIE

FINANCIAL SUSTAINABILITY

But what kind of technology that Universities Need ?

Value delivered > Solution cost

Transformational > Incremental

A  new model of solutions
offerings may need to be explore
and taken advantage to ensure
that it benefits the University.

The value it creates must be
higher than the cost and it must
be transformational in nature.




DIGITAL TRANSFORMATION \

Digitization Digitalization Digital
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Digitize and @ Automate and
Organize data streamline

Transformation

Converts analog Digitizes data and Aligns entire
information into uses digital populations,
digital technologies to systems,
representations improve and businesses, or
optimize and institutions with a
automate digital technology
processes or trend

« Reference: https://www.linkedin.com/pulse/digitization-digitalization-digital-transformation-isabella-wang?trk=articles_directory




Solution for UTeM Dlgltaon Roadmap
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UTeM Applications Roadmap

sImprove User Experiences
*Orchestrate Individualized E-Health

«Insight Profiling
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RUMUSAN

“RECHARGE - MINDA, ENERGY, POSITIVELY,
INOVATIVELY, CREATIVITY ETC”.



